Appendix A

Cabinet Member for Policy and Leadership Priorities:

e Priorities to ensure and maintain good governance for the political
management of the city council. Ensuring an understanding between the
performance management and operational at the Council.

e Oversee a budgetary process which ensures that the priorities outlined and
voted on by the Council are delivered.

e Ensuring that all Members have the opportunity to understand the outcomes
that are contained in the One Coventry Plan and here there is a commitment
to an All-Members Seminar later in the year.

e To ensure the continuing development of the Scrutiny process. This is part of
my portfolio, although not appointing colleagues to Scrutiny positions i.e.
Scrutiny Boards and Scrutiny Coordination Committee, and allocating places
to colleagues on Scrutiny Boards. | have the responsibility of smooth running
and development of Scrutiny and that will include regular meetings between
the Cabinet and Scrutiny Board Chairs.

e During the municipal year | will be assessing whether the Council has a robust
narrative which will allow a submission as Council of the Year.

e Work with the West Midlands Combined Authority to ensure that every
opportunity that the Mayoral Authority offers Coventry is taken.

e Value the work that our staff do on behalf of us as a Council and Councillors
and ensure they are appreciated and offered development opportunities.

e And finally, work with all colleagues to ensure that the Council delivers the
very best of outcomes for our constituents - because it is them that we are
here to serve.



